District Health Assessment for Multiple District 334 through February 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
334A 119 0 119 0% 0 0 0 7,336 0 7,336 530 240 290 4.12% 7,118 62 4% 0 0 0% 0% 0% 0% 20 0
334B 79 0 79 0% 0 2 -2 5,413 0 5,413 295 271 24 0.45% 5,549 69 4% 28 28 100% 0% 0% 0% 12 4
334C 80 0 80 0% 0 0 0 3,807 0 3,807 181 151 30 0.79% 3,797 48 11% 0 0 0% 0% 0% 0% 14 0
334D 99 0 99 0% 0 0 0 6,272 0 6,272 287 194 93 1.51% 6,283 63 5% 0 0 0% 0% 0% 0% 17 0
334E 52 0 52 0% 0 0 0 2,733 0 2,733 229 7 158 6.14% 2,638 53 10% 0 0 0% 0% 0% 2% 10 0
429 0 429 0% 0 2 -2 25,561 0 25,561 1522 927 595 2.38% 25,385 60 6% 28 28 100% 0% 0% 0% 73 4
. Printed On 3/11/2016 3:02:19PM
Copyright 2016 LClI, Inc. Page 1 of 4

MBRO0085_DistrictHealthAssessment.rpt



Clubs

District Health Assessment for Multiple District 335 through February 2016

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
335A 84 0 84 0% 0 0 0 2,241 0 2,241 186 101 85 3.94% 2,211 27 29% 0 0 0% 0% 0% 0% 11 0
335B 171 0 171 0% 1 0 1 7,006 0 7,006 727 266 461 7.04% 6,675 4 8% 0 0 0% 0% 0% 1% 29 13
335C 119 0 119 0% 0 1 -1 4,286 0 4,286 331 164 167 4.05% 4,211 36 18% 41 18 100% 0% 0% 2% 24 0
335D 64 0 64 0% 0 1 -1 2,126 0 2,126 193 65 128 6.41% 2,052 33 17% 44 2 100% 0% 0% 3% 12 0
438 0 438 0% 1 2 -1 15,659 0 15,659 1437 596 841 5.68% 15,149 36 16% 42 20 100% 0% 0% 1% 76 13
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District Health Assessment for Multiple District 336 through February 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
336 A 148 0 148 0% 0 0 0 6,484 0 6,484 538 245 293 4.73% 6,405 44 9% 0 0 0% 0% 0% 1% 27 10
336B 95 0 95 0% 0 0 0 3,424 0 3,424 432 126 306 9.81% 3,185 36 17% 0 0 0% 0% 3% 0% 20 0
336C 96 0 96 0% 0 1 -1 3,542 0 3,542 527 163 364 11.45% 3,244 37 18% 28 10 100% 0% 0% 0% 12 5
336D 95 0 95 0% 0 1 -1 3,513 0 3,513 434 145 289 8.96% 3,289 37 17% 34 14 100% 0% 2% 0% 17 7
434 0 434 0% 0 2 -2 16,963 0 16,963 1931 679 1,252 7.97% 16,123 39 15% 31 24 100% 0% 1% 0% 76 22
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District Health Assessment for Multiple District 337 through February 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
337A 116 0 116 0% 0 0 0 6,056 0 6,056 581 233 348 6.10% 5,716 52 3% 0 0 0% 0% 0% 0% 20 5
337B 69 0 69 0% 0 0 0 3,077 0 3,077 220 132 88 2.94% 3,095 45 10% 0 0 0% 0% 3% 4% 12 0
337C 82 0 82 0% 0 0 0 4,443 0 4,443 287 186 101 2.33% 4,207 54 9% 0 0 0% 0% 0% 1% 11 0
337D 78 0 78 0% 0 0 0 2,478 0 2,478 192 135 57 2.35% 2,439 32 31% 0 0 0% 0% 0% 0% 14 2
337E 57 0 57 0% 0 0 0 1,794 0 1,794 197 66 131 7.88% 1,681 31 23% 0 0 0% 0% 0% 2% 10 0
402 0 402 0% 0 0 0 17,848 0 17,848 1477 752 725 4.23% 17,138 44 14% 0 0 0% 0% 0% 1% 67 7
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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